Capital Project for Tidewater Property Acquisition

JOINT BUILDINGS AND GROUNDS COMMITTEE
AND FINANCE AND AUDIT COMMITTEE

August 1, 2011

The Tidewater Agricultural Research and Extension Center (AREC) is located in the coastal
plains region of southeast Virginia in Suffolk. The AREC started with one person, 20 acres of
rented land, a mule, and a tiny white frame two-room building on April 6, 1914. It has grown to
24 full time employees, 336 acres of land, and 33 buildings.

The AREC is focused on economically important field crops including cotton, soybean, peanut,
corn, small grains and alternative crops, and on commercial swine production. Within program
areas, emphasis is directed toward sustainable production that considers profitability for
producers and processors along with quality of food and fiber products, and soil, water and air
protection. This mission is carried out by six resident faculty members, 18 technical staff, and
eight graduate students.

Of the AREC’s 336 acres of land, 255 acres comprised of university property and leased land is
located on Hare Road which includes 64 acres of land leased from the Philip W. Wyne Trust
(Trust). The Trust desires to sell 24.674 acres of a 64 acre parcel located adjacent to university
property for a price of $123,370 ($5,000 per acre). The property is critical to the ongoing field
crop research program and losing access to the land would compromise significant research
programs.

The university takes actions to ensure that it pays no more than market value for property and
that acquisitions may be made without substantial risk of liability. An appraisal obtained by the
university reflects the price is within market value. For purposes of this transaction, the cost of
the parcel is $123,370 for a closing completed prior to September 30, 2011. The total
transaction costs will include the property and due diligence costs including an appraisal,
survey, environmental survey, title search, and title insurance.

As with all self-supporting projects, the university has developed a financing plan to provide
assurance regarding the financial feasibility of the project. This plan includes nongeneral fund
overhead cash from the College of Agriculture and Life Sciences which are sufficient to support
the full costs of the acquisition.

Under the 2006 Management Agreement between the Commonwealth of Virginia and the
university, the Board of Visitors has the authority to approve the budget, size, scope, and overall
funding of nongeneral fund capital outlay projects, including property acquisitions. This request
is for an authorization to move forward with the acquisition of 24.674 acres from the Philip W.
Wyne Trust.

1 Presentation Date: August 29, 2011



RESOLUTION OF CAPITAL PROJECT FOR ACQUISITION OF
TIDEWATER PROPERTY

WHEREAS, the Tidewater Agricultural Research and Extension Center (AREC) has
property located on Hare Road and Holland Road in Suffolk, Virginia and a portion of
land leased from the Philip W. Wyne Trust (Trust) and is further described on a
preliminary plat by Ernest C. Hawkins, Jr. and Associates dated February 14, 2011,
entitled “Subdivision of Property owned by Philip Wirth Wyne Trust Instrument Number
20011127010014770 Plat Book 5, Page 30A” and attached hereto as Exhibit A; and

WHEREAS, the property is currently leased by the AREC and is critical to its ongoing
research operations; and

WHEREAS, the owner has offered to sell a 24.674 acre parcel to the university for
$123,370 ($5,000 per acre) which is below an appraised value obtained by the
university for the property; and

WHEREAS, Virginia Polytechnic Institute and State University wishes to now acquire
said property from the Trust; and

WHEREAS, the university has developed a funding plan that includes nongeneral fund
overhead cash sufficient to support the full costs of the acquisition; and

WHEREAS, under the 2006 Management Agreement between the Commonwealth of
Virginia and the university, the Board of Visitors has authority to approve the budget,
size, scope, and overall funding of nongeneral funded major capital outlay projects,
including property acquisitions; and

WHEREAS, the university may address minor cost variances provided sufficient funds
are available to support the full project costs;

NOW, THEREFORE, BE IT RESOLVED, that the university be authorized to move
forward with the acquisition of the parcel from the owner at a cost of $123,370 plus any
due diligence and related closing costs.

RECOMMENDATION:

That Virginia Polytechnic Institute and State University be authorized to acquire the
parcel from the Philip W. Wyne Trust upon completion of the required due diligence and
in accordance with applicable statutes of the Code of Virginia.
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